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MEMORANDUM
Date: June 16, 2008

To: Board of Directors

From: Jeff Ziegler, General Manager
                         
Subject: Renovation Update

I must start this report by complimenting G & J Development and their subcontractors for recent work on 
our renovation project.  In the past month and especially since closing the restaurant on June 1st, we have seen 
several crews working simultaneously throughout the Clubhouse. The contractor now has control of more than 
70% of the Clubhouse.  However, they continue to be sensitive to our ongoing needs by such things as creating a 
temporary wall to maintain our internal connection between the golf shop and the Clubhouse foyer and Canteen.  
G & J’s demolition efforts within the kitchen, Grill and ballroom have made great strides. We think that most 
people will find the steel patio pillars and canopy quite intriguing. While the construction fencing is down we ask 
everyone to stay behind the caution tape for your safety.

 Our primary kitchen vendor, Arizona Restaurant Supply has removed all the old kitchen equipment and 
will be refurbishing several pieces that will be re-used. We will be billed for any additional parts necessary to 
make these repairs.  

Our weekly construction meetings have become critical time for the contractor, architect and HOA to 
clarify issues and work out any problems encountered over the past week. Unfortunately due to the age of the 
Clubhouse and the original drawings that sometimes don’t always reflect final detail of the building we have been 
living in during the past 10 years. On the spot decisions are being made on a daily basis and both Morgan Cole 
and Dan Toth have been great assets. We are working hard to minimize change orders, but we know some will be 
inevitable. For instance, after opening the ceiling and inspecting our HVAC systems, it has been determined that 
one unit in the new administration offices and one HVAC unit in the library should be replaced at this time. We 
expect to take this estimate to the Financial Affairs Committee this week, since these two expenditures should be 
pulled from the capital replacement reserve. Every time we turn around the new fuel surcharges are affecting
pricing on materials on a week-to-week basis. 

During the last week we have found it necessary to pull the landscape team from the common areas to 
help empty the Clubhouse.  We now have 3 full sized semi-trailer storage units in the parking lot to hold furniture 
including much of the equipment we have not yet been able to liquidate. Frustration is beginning to show from 
our inability to sell our used equipment and furniture. Since internal bidding by residents and staff has died off, 
we are starting to post our sale items on “Craigs List” on the internet.  Our next attempt will be to contact local 
auction houses that might work to sell our items.
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Commitment to purchase new restaurant furniture will be made early this week.  We are finding that 
factory delivery time for tables and chairs could be as long as 8-10 weeks. Bringing G & J’s construction time line 
and receipt of new furniture together is becoming a real jigsaw puzzle. At this time my furniture priorities are: 

1. Grill
2. Ballroom
3. Admin Offices
4. Tortolita & Catalina Rooms
5. Grill Patio

Our goal continues to reflect moving some staff into the renovated Tortolita Room the last week of June 
and to move into our new administrative offices during the first week of July.

Below you will find our current costs to date. We will endeavor to provide a more complete cost analysis 
against the budget as the month of June comes to a close.

March Budget Costs to Date
Phase I – Fitness Center:            $  375,812 $ 378,097
Phase II – Kitchen Shell. Storage Shell, Patio  272,671      88,886
Phase III – Clubhouse Tenant Improvement             1,951,542    252,176
Consultants & Additions   176,850    140,980

TOTAL:            $2,776,875 $ 860,139


