
MEMORANDUM
Date: April 14, 2008

To: Board of Directors

From: Jeff Ziegler, General Manager
                         
Subject: Renovation Update

As stated in my previous report, G & J Development moved on site to begin construction on Phase II 
(Kitchen Shell, Storage Shell & Patio) on Tuesday, March 11, 2008. Work in these exterior areas did take additional 
coordination to avoid conflict with season ending golf events such as the Cactus Classic and other banquet events.  
Losing the Patio Grill in mid-March was challenging, but we were able to screen the construction area from view for 
weddings and private resident functions.

We began the renovation project with the goal of opening the Patio Grill in early June as the restaurant and 
ballroom closed.  However, after meeting with a representative of the Pima County Health Department it was 
determined that the requirement to lease a mobile kitchen for the summer would be prohibitive. After research of 
other options to provide some form of limited food and beverage service during the summer, the most practical 
option to date seems to be to run a small Canteen operation in the Clubhouse Foyer daily for the lunch period 11:00 
a.m. to 2:00p.m. It would be our intent to purchase pre-packaged sandwiches and salads from a nearby grocery store
along with serving pizza by the slice through the Canteen.  Canned soft drinks, beer, wine, tea and coffee would be 
our beverages of choice. It is doubtful that we can sell spirits through this Canteen operation. The Canteen operation 
can be offered internally and operated with a very small cohort from the F & B Department. Seating can be found 
just outside on the back patio.

The Bonding issue seems to be drawing to a successful conclusion.  Final documentation from G & J
will be in the hands of the Surety Company on April 21. We still hope we receive the go ahead for the April 23rd

Board meeting, but there is no guarantee.  If we miss that deadline the Board may consider approving the contract 
contingent upon receiving the bond or we can delay until the bond information is at hand.  This Bond does come 
with a price estimated today at $28,337 or 2.4% of the total contract.

During a previous Board Meeting a resident inquired as to the proposed interior motif of the new Grill. Our
consultant has responded that the new vision will be a “transitional style” falling somewhere between traditional and 
contemporary styling. We are hoping to become much more focused on furnishings for the Clubhouse both the 
purchase of new and liquidation of old furniture.  Linda Hoff has volunteered to bring some other residents together 
to assist with these selections.

Preliminary closure scheduling has also been paramount on our minds. We have suggested a tentative 
closing schedule for various sections of the Clubhouse to maximize efficient remodeling from May 15 through 
October 31, 2008.  These suggestions are being reviewed by the architect and general contract to determine their 
practicality. The dates found below will be disruptive to some ongoing resident events. We are indeed sorry for any
inconveniences this will cause.  However, we likely will require groups to seek other accommodation for their 
activities during closure dates should they plan to meet through the summer.
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�x March 11 – June 30 Kitchen/Storage Shell & Grill Patio
�x May 15 – August 31 Member Wing
�x June 1- July 31 Restaurant/ Bar/Ballroom
�x September 1 – October 31 Lobby/Foyer
�x September 29 – October 18 Golf Shop

The current financial expenditures through March 31, 2008, are noted below. The Executive Team remains pleased 
to report the renovation project is slightly under budget projections as previously updated in March. With the 
accrued interest continuing to build to an estimated $73,000, our financial cushion for this project is in the bank.

       2008 Revised March 31, 2008
Budget Costs to Date

Phase I – Fitness Center: $375,812 $375,812
Phase II – Kitchen Shell. Storage Shell, Patio  272,671       -0-
Phase III – Clubhouse Tenant improvement             1,951,542     98,322
Consultants & Additions   176,850                           108,640

TOTAL:                  $2,776,875 $ 582,774


