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Treasury Report Topics

 Highlights – Pete Edwards
2008 Policies and Support Teams

2008 Audit Update

2008 Financial Calendar

Controller’s Report – Ted Colburn
Financial Results by Department and Consolidated

Banking Services Evaluation & Recommendation

Discussion



2008 Support Teams

Reserve Planning and Investing Team
Management Interface – Ted Colburn - Controller

Bill Burns, Terry Chick, Earl Jacobson, and Kern Lucas

Key Duties
Integrate information from Infrastructure &Facilities into 

Reserve Plan. Support financial modeling to keep HH 
HOA Reserve Study current and on a sound basis

Support the Controller’s office in managing HOA investing 
according to provisions of the HH HOA Banking and 
Investment Policy



  2008 Audit Committee Updated Timeline

Planning meeting with Auditor
Held on April 15

Pre-Audit Submittals
May 30, Process and internal control information

Onsite visit by Addington Associates
 June 23-27

External Auditor Report
Draft estimated June 30, Final estimated July

Audited 2007 Tax Statements, estimated September



HH HOA Operating & Capital Budget Process

Operating and Capital 
Budget Assumptions 
Resp: Budget Team,
        & Mgmt (9-5-08)

       2009 Preliminary Budget
         Responsibility: Mgmt

      Preliminary Budget Review
       Resp. BOD/Budget Team

          Town Hall Meeting
     Resp: All – October 22 ‘08

Revenue Assumptions
Resp: Budget Team &
      & Mgmt (10-6-08)

2009 Expense Budget
Responsibility: Mgmt

Bus Plans, Res. Study Update
Responsibility: Mgmt/IFC & RPI



Controller’s Report

Financial Results by Department and 
Consolidated – April and YTD

Cash Flow

2008 Forecast Update

Renovation Payments Status

Banking Services Recommendation

Discussion



April 2008

Financial Results



Heritage Highlands Income Statement
April 2008

(Thousands)

Current Month Year to Date
Act Bud Var Act Bud Var

Administration
Revenue 172 173 (1) 700 694 6
Operating Exp 126 125 (1) 528 550 22

Net Income 46 48 (2) 172 143 29

Food and Beverage
Revenue 52 75 (23) 270 327 (57)
Operating Exp 75 84 9 353 384 31

Net Income (23) (10) (13) (83) (57) (26)

Golf Shop
Revenue 216 219 (4) 872 843 29
Golf Shop Exp 70 67 (3) 297 301 4
Maintenance Exp 120 128 8 381 447 66

Net Income 26 25 1 194 94 99

Net Income B/4 Depr 49 63 (14) 283 181 102



Heritage Highlands
April 2008 Financial Success Factors

Current Month % Year to Date %
Budget Actual Variance Var Budget Actual Variance Var

Revenue Factors
# of Resales 5 4 (1) -20.0% 20 21 1 5.0%

# of Golf Members 428 466 38 8.9% 428 466 38 8.9%

# of Member Rounds 4,650 5,050 400 8.6% 18,150 19,000 850 4.7%
# of Resident/Guest Rounds 1,000 1,135 135 13.5% 3,800 4,506 706 18.6%
# of Outside Green Fee Rounds 360 149 (211) -58.6% 1,080 514 (566) -52.4%
# of Tournament Rounds 90 71 (19) -21.1% 330 498 168 50.9%
Total Rounds 6,100 6,405 305 5.0% 23,360 24,518 1,158 5.0%

# of Grill Covers 3,400     3,990     590        17.4% 15,950   17,781   1,831     11.5%

F&B Cost of Goods % 36.8% 36.6% -0.2% -0.5% 36.7% 37.0% 0.3% 0.8%

Expense Factors
Total FTE's 67.2       61.5       (5.7)       -8.5% 69.0       62.6       (6.4)       -9.3%

Irrigation M of gallons 12.6       16.4       3.8         29.8% 34.2       28.9       (5.3)       -15.5%



Variances

Revenue
Outside banquet revenue

Golf memberships versus green fees

Expenses
Payroll

Irrigation water (over in April, YTD okay)



Heritage Highlands
Statement of Cash Flows

April 2008
Thousands

Operating Reserves Renovation Total

Cash, Year End 2007 205 1,359 1,630 3,194

Cash, 2008 Current Month 441 1,540 1,754 3,735



Financial Summary

Positive YTD Results

Reduced Banquet Revenue

Expenses under control

Renovation Past Due Payments

Reserves and Forecast - Quarterly

Questions



Commercial Bank Recommendation

Bank of America

Canyon Community Bank

CAI Community Bank

Chase Bank

Wells Fargo Bank


