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Treasury Report Topics

 Improving HOA Long Range Planning
Strategic Planning Working Group

• Complementary Activity to Business Plans and operational 
planning.

• Reserve Planning  Example of Complementary Roles

Controller’s Report – Ted Colburn
Financial Reports 

• Operating  Results by Department

• Reserve 

• Renovation

• Reserve Study  Report

Discussion



Strategic Planning Working Group

Motivating Factors - Examples
Fills void left by former Long Range Planning

Provides strategic framework background for 
Business Teams.

• Example: Setting “% Funding Goals” for Reserve Plan.

Benchmarking studies 

 Best Practices
• Strategic Planning is a Community Assoc Best Practice

Focus
Long Range Planning Horizon . . . 3-5 years
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HH Reserve Planning

Reserve Planning is supported by the Reserve   
Financial Planning and Investing Team

Team works with Infrastructure Committee

Prepares a long range forecast of capital needs for 
maintaining the full range of HOA Amenities

 Prepares forecasts of long range cash flows and 
%Funding

Uses strategic planning goals in order to make 
recommendations on Reserve Plan Assessments



Controller’s Report

Financial Results by Department and 
Consolidated – June and June YTD

Cash Flow

Operating Forecast

Reserve Forecast

Discussion



June 2008

Financial Results



Heritage Highlands Income Statement
June 2008

(Thousands)

Current Month Year to Date
Act Bud Var Act Bud Var

Administration
Revenue 176 173 3 1,046 1,041 5
Operating Exp 149 124 (25) 792 798 7

Net Income 27 49 (22) 254 242 12

Food and Beverage
Revenue 7 2 6 319 399 (80)
Operating Exp 41 36 (5) 463 505 42

Net Income (34) (35) 1 (144) (106) (39)

Golf Shop
Revenue 143 150 (7) 1,191 1,164 27
Golf Shop Exp 47 57 10 403 419 16
Maintenance Exp 137 147 10 648 728 79

Net Income (41) (54) 13 140 18 122

Net Income B/4 Depr (48) (40) (8) 250 154 95



Heritage Highlands
Statement of Cash Flows

June 2008
Thousands

Operating Reserves Renovation Total

Cash, Year End 2007 205 1,366 1,510 3,081

Cash, 2008 Current Month 447 1,633 1,691 3,772



Full Year Forecast
June 2008
Thousands

Forecast Budget Variance
Administration

Revenue 2,086 2,081 5
Expense 1,413 1,456 43
Loan Repayment 86 86 (0)
Capital Purchases 25 29 4

Net Income 563 510 52

Food and Beverage
Revenue 628 835 (207)
Expense 887 1,021 134

Net Income (259) (186) (73)

Golf Services/Operations
Revenue 1,978 1,930 48
Services Expense 586 591 5
Operations Expense 1,505 1,598 93

Net Income (113) (259) 146

Consolidated Net Income 191 65 126



Reserve Replacement Forecast
June 2008
(1,000's)

Fav (Unfav)
Forecast Budget Variance

Description
Reserve Funding 529 529 (0)
Reserve Interest 46 44 2
Other Income 0 0 0
Total Revenue 575 573 2

Streets, Parking Lots 167 151 (17)
Tennis Courts, Pool & Spa 31 26 (5)
Buildings 2 0 (2)
Clubhouse Furnishings 6 16 11
Renovation 501 501 0
Golf Course 168 160 (8)
Golf Course Equipment 3 33 31

Total Expenditures 878 887 10

Beginning Cash Balance 1,366 1,359 7

Cash In/(Out) (303) (314) 11

Ending Cash Balance 1,063 1,044 19



Financial Summary

Positive YTD Results

Expenses under control

Operating and Reserve Forecasts

Questions


