HH HOA Treasury Report



Treasury Report Topics

Strategic Planning Working Group — John Mclintyre
Update and Status

Controller’'s Report — Ted Colburn

July Financial Reports

Operating Results by Department
Cash Flow
Success Factors

Discussion



Strategic Planning Working Group

Major Potential Strategic Planning
Benefits

Consensus building and communicating the
underlying basis for decisions

Improved operations resulting from better decisions
and allocation of resources

Major Challenges

Community Diversity — Resolving Conflict
Part time/full time, Demographics, . . .

External Factors
Competition in Golf and F&B, US Economy, . . .
Translating Plans into Actions and Programs



Strategic Planning — A Conceptual View
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HH Strategic Plan Component

Example: Define Top Five Strategic Priorities

A key component or end result for an HH strategic
plan would be community consensus on the top
five strategic priorities of the community.

Building such consensus will require substantial
community participation in the strategic planning
process.

Success in achieving will also require a consensus
on the current state, understanding of the diversity of
the community, and a spirit of unanimity



Example Set of HH HOA Priorities

Developing future leaders at all levels:

Move BOD decision workload down to standing
committees, community involvement, Enhance visibility
and transparency, shared decision making.

Leadership Development — Governance and
Management.

Build Financial Confidence
Long range financial plans and education
Communications and Education

Implement Strategic Planning
Build community consensus on direction and key issues

Set direction of HH HOA to address change
HH will need to adapt to a maturing community

Consensus on HH Role in Dove Mountain
Community



July 2008

Financial Results



Heritage Highlands Income Statement

July 2008
(Thousands)

Current Month

Act

Administration

Revenue 169

Operating Exp 93
Net Income 76
Food and Beverage

Revenue Vs

Operating Exp 39
Net Income (32)
Golf Shop

Revenue 157

Golf Shop Exp 52
Maintenance Exp 135
Net Income (30)

Net Income B/4 Depr 14

Bud

173
121
53

36
(39)

145
55

143
(52)

(35)

Var

)
28
23

(3)

12

23

49

Act

1,215
885
330

326
502
(176)

1,348
455
/83
110

264

Year to Date

Bud

1,214
919
295

401
541
(141)

1,309
474
870
(39)

120

Var

O
34
35

(75)
39
(35)

39

19

87
145

144



Heritage Highlands
Statement of Cash Flows

July 2008
Thousands

Operating Reserves Renovation  Total
Cash, Year End 2007 205 1,366 1,510 3,081

Cash, 2008 Current Month 434 1,663 1,199 3,296



Heritage Highlands
July 2008 Financial Success Factors
Current Month % Year to Date %
Actual Budget | Variance| Var | Actual | Budget | Variance| Var
Revenue Factors
# of Resales 5 5 0 0.0% 33 35 (2)] -5.7%
# of Golf Members 443 428 15 3.5% 443 428 15 3.5%
# of Member Rounds 2,845 2,350 495| 21.1% 27,860/ 26,800 1,060 4.0%
# of Resident/Guest Rounds 565 350 215 61.4% 6,437 5,350 1,087| 20.3%
# of Outside Green Fee Rounds 595 480 115 24.0% 1,605 2,520 (915) -36.3%
# of Tournament Rounds 49 100 (51) -51.0% 1,131 930 201 | 21.6%
Total Rounds 4,054 3,280 774 23.6% 37,033] 35,600 1,433| 4.0%
# of Grill Covers 404 200 204 | 102.0% 15,601 19,450| (3,849) -19.8%
# of Banquet Covers - - 4,747 4,747
F&B Cost of Goods % 80.6% 39.2% 41.4% 105.8% 39.6%  38.6% 1.0%9 2.6%
Expense Factors

# of Full Time Equivalents(FTE's)

Administration 16.3 17.2 (0.9) -5.5% 16.4 17.7 (1.3) -7.3%

Golf Services 9.6 11.8 (2.2) -18.9% 11.0 12.0 (1.0) -8.3%

Golf Maintenance 17.3 18.0 0.7) -4.1% 15.5 18.0 (2.5) -13.9%

Food & Beverage 7.9 14.0 (6.1) -43.3% 15.9 18.7 (2.8) -14.8%
Total FTE's 51.1 61.0 (10.0) -16.3% 58.8 66.4 (7.5) -11.4%
Irrigation M of gallons 22.0 21.6 0.4 1.9% 92.8 93.6 (0.8) -0.9%




Financial Summary

July Positive Net Income
Favorable YTD Results

Expenses under control
Questions



