%at Dove Mountain

MEMORANDUM

Date: August 15, 2008
To: Board of Directors
From: Jeff Ziegler, General Manager

Subject: Renovation Update

It is exciting to report that we have been given clearance by the Pima County Health Department,
the NW Fire District and the Town of Marana to occupy the kitchen, ballroom and restaurant. A true
team effort was required to make this happen and | wish to share my appreciation to our contractors,
architects and HH staff for coordinating the many final details to make this happen. The F & B staff is
now moving into the kitchen to restock and test equipment. Our first scheduled function event on The
Patio on the Green for a golf tournament is Septenf[‘)el\/lbreover, the Marketing Team is helping us
promote the grand opening of The Highlands Bar and Grille on Monday, September 15, 2008.

The Patio on the Green remains one of our more laborious tasks as contractors scramble to
finalize the ceiling completion. The Fire Marshall has required us to create a temporary fence to provide
an emergency exit during the final stages of renovation. Some of our recent challenges have been
finalizing ceiling lighting, radiant heaters and the mister system for the patio. Our new Tropitone
furniture is already on-site and ready for installation. It is both beautiful and comfortable!

G & Jis now challenged to complete the lobby renovation to coincide with the opening of the
Highlands Bar and Grille. During the last few weeks we did reassess several elements of the original
lobby layout and made several adjustments to simplify the plan. The most significant change has been to
leave the front desk in its original location, which simplifies the operation because it will become
unnecessary to move the copier and fax across the lobby. Furthermore, we will not need to move the fire
alarm system. A second change that we made was to eliminate the creation of a second new office on the
lobby, which will perpetuate the open feel of the lobby. This means that the F & B office will not move
from its original location and that the Activities Director will house with the Administration Team at the
east end of the building. We are awaiting credit changes from G & J because of our decision to delete
these items from the lobby.

As we continue to move forward it will be necessary to readjust our schedule for renovation of
the Library, Crafts Room, Catalina Room and Billiards Room. Because we are receiving new furniture
and still attempting to divest ourselves of old furniture, storage is at a premium. In fact because it can be
locked right now the Crafts Room is our temporary receiving center. | have told an instructor recently
that | anticipate the Craft Room not being ready before the end of September. The renovation of the Golf
Shop is still planned to coincide with over-seeding the golf course.
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Below you will find our current costs to daehe change orders have now been separated from the
original contract and the costs are shown against separate contingency line items for Phase Il and Il that
the Executive Team controls, not the contractor or architect. A $20,000 contingency was budgeted for
Phase Il and a $100,000 contingency was budgeted for Phase 1ll, both are under 9% of the contract price
with G & J.

March Budget Costs to Date
Phase | — Fitness Center $ 375,812 $ 378,097
Phase Il — Kitchen Shell. Storage Shell, Patio 272,671 222,809
Phase Ill — Clubhouse Tenant Improvement 1,951,542 615,060
Consultants & Additions 176,850 143,008
TOTAL: $2,776,875 $1,358,974
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